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SEPTEMBER 2007 UPDATE

Rowing and canoeing will be permanently housed in a new facility in Whitlingham Country Park.  The centre provides high quality on and off water training facilities accessible to all standards, abilities and ages. There is safe and easy access to the River Yare for all users. The facility is a regional centre of excellence for rowing and canoeing, running annual events, hosting training camps and producing athletes at international and national standard. The centre will be recognised for consistently producing winners at local, regional and national levels.

1. Planning Application.  Our planning application was submitted in June and we expected to hear the outcome by the end of July.  There were no objections until almost until the last day when the Environment Agency (EA) raised 4 detailed points and recommended that the application should be rejected.  Unfortunately, our timing was not good as the EA consideration coincided with the severe flooding across the country.  Perhaps they were more focussed on flood risk issues as a result?  The Broads Authority planners then gave us the choice of rejecting or withdrawing the application.  We were left with no choice but to withdraw and to resolve the EA’s concerns.  Much work has been done since then to address these and our architects were currently finalising the revised drawings ready for re-submission.  We hope that this will now go in by early October and, assuming that no further objections are received, we could be given consent under delegated powers by early November.  Whilst this has impacted the project timelines, it is probably recoverable.

2. Funding.  Most of the funding sources rely on the receipt of planning consent.  Our estimate remains that the capital cost for this development is £750k plus VAT; we are therefore targeting £900k for our fundraising.  Sport England, the ARA and the BCU have been kept updated on progress and we hope to have them in Norwich for a site meeting as soon as we have the planning outcome.  There are a number of funding plans in place ready for activation.  In the meantime, the Clubs will need to target about a third of the total capital cost so we need to keep our own fundraising going.  We are particularly keen to pursue Commercial Match Funding from local businesses.  If any members have contacts who may be interested in investing in the project, please let one of the project team have the details.
3. Website.  A Whitlingham Boathouses Ltd website is being developed.  Once this is live, links will be provided from the various Club websites.  

4. Next Update.  We will issue another update in early November.  

5. Project Team.  The project team comprises:

· Team leader – Max Heron (01603-356048 or email - heronm@norwich-union.co.uk)

· Site acquisition – John Hadcroft

· Construction – Graham Brown

· Finance – Alex Fitzgerald and Andrew Hicks

· Funding – TBC

· Sport development plan – Ian Hayward

· Communications – Ben Whattam

If you have any questions, please contact one of the project team.
	



