[image: image2.jpg]—_—

WHITLINGHAM
BOATHOUSES

————
sOne..He asn 2ot





Registered Charity 1133063


PROJECT UPDATE FOR MEMBER CLUBS

AS AT 26 MARCH 2010

Introduction

Whitlingham Boathouses is a joint venture by 5 clubs (Norwich Rowing Club; Norwich Canoe Club; UEA Boat Club; Norwich School Boat Club; and Norwich High School Rowing Club) to create a new community rowing and canoeing facility for the next 100 years for the benefit of Norfolk and Norwich.  

This note provides an update on project progress.

Patrons and Vice-Patrons

The following have agreed to be Joint Patrons of the Campaign: 

· Ian Wynne, former Norwich CC member, Olympic Bronze medallist in the K1-500m sprint in Athens 2000 and current Canoe England national coach 

· Natasha Howard, former UEA Boat Club member, World Bronze medallist in Women’s’ Eights 2007 and current member of the GB Rowing Team 

To date, the following have agreed to become Vice-Patrons:

· Professor Edward Acton, BA PhD FRHS, Vice-Chancellor, University of East Anglia
· Valerie Bidwell, BA FRSA, Headmistress, Norwich High School for Girls
· Alan Campbell, GB Olympic single sculler Beijing 2008  
· Chairman Eastern Regional Rowing Council

· Simon Crosse, Trustee Norwich Rowing Club
· Kate Grose, ex–Norwich Rowing Club, GB squad 1986 - 1992 (Women’s 4+ Seoul 1988 and 8+ Barcelona 1992 Olympics)
· Tom Harmer, Trustee Norwich Rowing Club
· Jim Hawkins, MA, Head Master, Norwich School
· Rt Revd Graham James, Bishop of Norwich
· Richard Jewson MA DCL JP,  HM Lord Lieutenant of Norfolk
· Helen McDermott, TV/Radio Broadcaster
· Emma Pooley, Beijing Olympic Silver Medallist Cycling Time Trial (former cox and rower for Norwich High School, Norwich School and Norwich Rowing Club)
· Helene Raynsford, GB Arms only single sculls, 2006 World Champion, 2008 Paralympics Gold Medallist
· Hugh Redington, Founder of Norwich High School Rowing Club
· Steve Turner, GB Olympic rowing team Seoul 1988, Barcelona 1992 and World Bronze Medallist 1989, Sports Ambassador for Norfolk County Council 

Campaign Public Launch – Saturday 24 April 2010

We will be launching the As One … Campaign to the public on Saturday 24 April.  We have invited a wide range of people to attend this event including all our members, all donors, local and civic dignitaries, principals of educational establishments with whom we are working or would like to work, local residents, other supporters and the media.  We hope that every one of our members will be able to attend and showcase Whitlingham Boathouses along with the opportunities for rowing and canoeing in Norwich and Norfolk.

The outline format for the Launch will be:

· 1030 for 1100 – guests arrive at the Clubhouse

· 1100 to 1115 – welcome from our Joint Patron, Natasha Howard, and Project Overview from Max Heron

· 1115-1130 – move to the new site past the canoe shed and the current boatshed areas; static displays in the boatshed area

· 1130-1145 – launch of the new site; site layout including boats

· 1145-1230 – rowing and canoeing demonstrations on the Great Broad viewed from the Outdoor Education Centre

· 1230 – guests depart

David Ashcroft and Kerry Duff are leading the team which is organising this event.  Volunteers are requested to help in all aspects – please see the notice on the website.

Site acquisition

Whitlingham Charitable Trust formally agreed at their meeting on 15 March to grant a single term lease of 78 years to the Foundation.  The longer lease term is a pre-requisite for some of the potential funders and this will now make a huge difference in seeking support from these sources.  In addition, it has been agreed that the new lease should be in place by 30 April 2010.

We are grateful to all members for heeding the new parking arrangements which have been a key element to securing the new lease.

Funding

Our fundraising campaign is going well and we are starting to receive support from many other Trusts and individual donors.

We are keen to see every member of every club (now some 365 people) make a donation to the Campaign as their individual means permit.  In particular, we would like to have all of these club donations by the time of the Public Launch on 24 April.

The Fundraising Task Force is making good progress and has secured some significant private donations.

We are submitting multiple applications (over 50) to Trusts and Charities which have been identified as being supportive to the Objects of our Charity.  Three donations have been received to date.

Significant donations to date include:

· NRC - £25k

· NCC – £25k

· UEA Student Union - £100k

We have submitted a request for capital funding to the Governors of Norwich School; we wait to hear the result.

We have set a target to raise at least £333k prior to our Public Launch on Saturday 24 April 2010.  

We anticipate that we will have an overall shortfall against the whole project for which we are intending to submit a grant application to British Rowing and the BCU.

We have raised some £210k to date with pledges for a further £200k.

Design team

We have made the following key appointments to the Design Team to take the design to RIBA Stage H (Tender Action):

· Project Manager – Robin Upfold

· Architects – S&P Architects

· Structural/Civil Engineers – Hale Allen Jones

· Mechanical and Electrical Engineers – Brian Bottomley Associates

· Cost Consultant (QS) and a CDM Coordinator – Philip Pank and Sons

· Site investigation – May Gurney Ltd

· Building Control – MLM

· Groundwork design – Roger Bullivant and Sons

· Kitchen design – Peachman Ltd

The site investigation has been completed thereby allowing the groundwork (piling and floor slab) to be designed.

The Design Team has met fortnightly in February and March.  Tender documents will be produced by 31 March and will be taken to market in April.  We expect to have a firm price for the works by 30 April.

On this timetable, we could be in a position to appoint a contractor in May to start work in June, dependent on the funding position at the time.  Much of our funding is predicated on completing the works by 31 March 2011 and a 9 month construction programme is envisaged.

Wider participation

We are cultivating links with other sections of the community:

· City College Norwich has over 10,000 students at any one time including over 30% of all 16-18 year olds in the County.  Courses are already being delivered by member clubs as part of both curricular and extra-curricular activities.

· Easton College has some 1300 students focussing on agriculture and sport.  Taster days have been held and the College is keen to move onto both curricular and extra-curricular activities using our facilities.

· NRC has recently carried out indoor rowing instruction for all 300 Year 7 pupils at Thorpe School and this programme will be expanded to 300 Year 8 pupils shortly

· Discussions with City Academy Norwich, Framingham Earl School and Clare School (a special school) are at an early stage; all have been involved in indoor rowing

· There are currently some 25 schools in Norfolk with indoor rowing machines provided by Active Norfolk; this is set to expand to 60 schools

· We are planning to run a “Help for Heroes” event for soldiers from the Light Dragoons at Swanton Morley on 4 August

· We have received a grant to purchase a canoe suitable for adaptive use as the start of opening up adaptive rowing and canoeing opportunities.

· We are engaged with Active Norfolk, Norfolk Schools PE coordinator, School Sports Coordinators and South Norfolk Council Active Life Coordinator

Sport development plan

Comments have been received on Version 3 of the joint Sport Development Plan and Version 4 will be issued shortly.  This will be available on the Clubhouse notice board and the website.

Business plan

A revised business plan has been produced and this was used as part of the submission to the Charities Commission to support the Foundation’s application.

Timetable

The current project timetable envisages the whole project being delivered by 31 March 2011 at the latest.

Conclusion

Whitlingham Boathouses Foundation is intending to start the construction and to deliver the new facility within the Financial Year 2010/11 subject to a concerted fundraising effort by all parties.
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Max Heron

Project Team Leader

Trustee

26 Mar 10
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Supported by

Norwich Rowing Club • Norwich Canoe Club • Norwich High School Rowing Club • Norwich School Boat Club • University of East Anglia Boat Club
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